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ТОВ "ТРІАДА ЛТД КО"

ТОВ "РОЛЛ ГРАНД"

ТОВ "БМС ПРО"

ТОВ "ПК "КОТЛОМОНТАЖ"

ТОВ "ТЕРМОЛІТ"

ЗАПОРІЗЬКА ТПП

АППАУ

НУ "ЗАПОРІЗЬКА 
ПОЛІТЕХНІКА"

ТОВ "ТРЕЙДКОМП"ПМВКП "АССОЛЬ"
ТОВ "ТАЛКО"

ТОВ "АЙТІ ПРОЕКТ"

ТОВ "ЗЕЛЕНА СИСТЕМА"

ТОВ "ТЕРМО-ІНЖИНИРІНГ"

ПРАТ "ЗАПОРІЖКРАН"

ТОВ "САТУРН"

ТОВ "ЛІЗМАРК"

ТОВ “ЮЖТРАНСПОЛИС 
ПЛЮС"

ТОВ "ВОРЛДВАЙД 
ОППОРТУНІТІЄС"

Members of the Zaporizhzhia cluster «EAM»

About 1.5 thousand 
employees

About UAH 50 
million in taxes paid
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Management of the Zaporizhzhia cluster «EAM»

Chairman of the Board-
Аndrii Kuts, 

vice-president
ZAPORIZHZHYA CHAMBER OF 
COMMERCE AND INDUSTRY

Member of the 
Board – Kyrylo
Krasnoselskyi,

Director LLC
«TRIADA LTD CO»

Member of the Board –
Volodymyr Mysov,
Director LLC «BMS 

pro»

Member of the 
Board – Mykhailo

Hrechukha,
Director LLC «PC

KOTLOMONTAGH»

Member of the Board –
Vladyslav Bashchevanzhy,

Director LLC «ROLL
GRAND»

Director – Аndrii Karpenko, 
Doctor of Economics, Professor

National University «Zaporizhzhia
Polytechnic»
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Activities of the Zaporizhzhia cluster “EAM”

CLUSTER

Search for opportunities to 
jointly participate in 

exhibitions or visit them

1-2 meetings per month 
with new enterprises in the 

region

Ongoing partnership 
consultations of cluster 

members

Joint training and 
participation in organized 

professional events

2-4 meetings per month
cluster asset

A clear understanding of the 
cluster board and assets of the 

importance of developing 
collaborative products
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Focus on fostering regional value chains-
Industrial, Innovative & Digital

1. Grow regional GDP
2. Develop regional innovative ecosystem
In manufacturing 

3. Innovation & digitalization are 
2 key development vectors

4. Internationalization (incl
Integration into RGV & EU project
collaboration)

5. Based on EU quality standards, 
Best practices and benchmarks
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Common 
goals and 

values

Export 
program

Standards and 
quality

Staff
Qualification

Access to 
funds

Innovations
Digitalization

R&D

National 
asociation: APPAU

Regional 
development 

agency:
Zaporizhzhya Chamber of 
Commerce and industry

GIZ / UNDP

Providers: Infocom, 
Triada welding

Companies:
PE Kotlomontazh, Roll 

Grand, BMS pro, TALKO, 
Assol

University:
Zaporizhzhia 

Polytechnic National 
University

Capacity building programs
1) Oct 2020 - Training for 

cluster coordinators on 
cluster4smart

2) Dec 2020 - Training for 
cluster member

3) Dec2020 – Jan 2021 
Strategic sessions

4) March-April –new 
training for cluster 
coordinators

5) April-May – workshop 
‘Innovation for SMEs) for 
cluster members

6) June-Sept – we organize 
two forums of the 
clusters
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EAM clusters (Engineering, Automation, Machinery)

Smart Product

• Technologies 4.0
• Service models
• High level of 

integration (inside 
& outside)

Smart 
Organization

• Collective vs 
individual 
possibilities

• Focus on 
capabilities 
development

• Common ‘fight for 
talents’

Smart Export

• Global values chain
• EU integration
• Better use of local 

service providers 
(as EPO, APPAU 
etc.)

Difficulties of 
international tradeBroken value chainsWeak

competitiveness
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3 interconnected sectors - EAM in Zaporizhzhia

• Industrial automation, Robotics & IT
• Welding systems
• Unmanned Ground Vehicle (UGV)
• Drones
• Process control & Machinery

• Industrial and Process engineering
• Metalworking and hardware, electroplating
• Construction

• Production
• Metallurgy
• Advanced materials
• Foundry equipment, parts and finished assemblies
• heavy machinery, auto parts and spare parts for agricultural 

machinery
• Crane and lifting equipment

• Green technologies
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Mechanical 
engineering

Automation

Engineering



Value chain in the production of metal products 
Case: Triada-Welding & RollGrand & BMS PRO

Triada-Welding

RollGrand

Foreign 
clients

Cluster:
- Associations
- Export agency
- University
- Local authority
- Incubators
- Startups

Other products

Tracking 
systems

Robots Yaskawa

Welding  
equipment

Manipulators

Software

Welding robotics 
systems

Market development
(robotic lines)

Staff training

Taxes
Customs duties

Export marketing

Clients
UA

Rolls
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The benefits of participating in 
Zaporizhzhia cluster EAM:
• DEVELOPMENT AND USE OF COMMON CLUSTER ASSETS

• EXPANSION OF EXPORTS AND INTERNATIONALIZATION

• FUNDRAISING
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Cluster platforms
Cluster site www.iamcluster.zp.ua             Marketplace www.cluster.zp.ua 

www.facebook.com/groups/clusteriamzaporizhzhia
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Cluster internationalization 

Zaporizhzhia Cluster «Engineering-Automation-Machinery»

EXPORTS AND INTERNATIONALIZATION 

DEVELOPMENT 

Cluster Industry 4.0
Brno 

Lithuanian Automotive export 
association (LAuGEA cluster)

Kharkiv cluster «EAM» Ukrainian Maritime cluster



Zaporizhzhia Cluster «Engineering-Automation-Machinery» 
and NU “Zaporizhzhia politechnic” create a DIH



Portfolio of regional development projects

Creating a regional innovation landscape in the field 
of industrial engineering and mechanical engineering
Creating a marketplace of industrial engineering
Analytical centre of industrial engineering and 
mechanical engineering
Promotional materials in the field of industrial 
engineering and mechanical engineering

Acceleration programs in industrial 
engineering and mechanical engineering

Development of the Zaporizhzhia cluster “EAM"

Technology& Innovation days

Participation in specialized exhibitions and fairs

Establishment of industrial park

Campaigns to promote industrial 
engineering and mechanical engineering in 
the region, engineering professions
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Open for collaboration
• Projects and programs in Industry 4.0, incl. collaboration in R&D and 

engineering projects
• Participation in programs (UA / EaP / EU) of regional re-industrialization, 

smart-specialization and regional innovation ecosystems 
development

• Ready for exchanges and participation in building cluster capacity 
programs (skills and qualifications, attracting investment, creating new 
jobs)

• Improving Policy making level: exchanges of best practices and 
experience in program of cluster development
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ndrii

The project for the development of EAM clusters in the regions of Kharkiv and Zaporizhzhia 
«ClusteRISE» is implemented by the Association of Industrial Automation Enterprises of Ukraine 
(APPAU) within the project «Utilization and Implementation of the Association Agreement 
between the EU and Ukraine in the field of Trade» implemented by the German federal 
company Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH with the 
financial support of the Government of Germany.

info@iamcluster.zp.ua

mailto:info@iamcluster.zp.ua

