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Cluster Policy in Catalonia

▪ Catalan productive fabric is very concentrated in 
clusters

▪ Economy mainly composed of SMEs and clusters 
allow economies of scale in understanding strategic 
challenges and implementing collaborative projects.

▪ Cluster policy focusses on endogenous assets with 
lean resources

Source: J.M. Hernández, J. Fontrodona,  A. Pezzi, 
Map of industrial production systems in Catalonia, 
2005.
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Catalonia Cluster Programme

Clusters Members Turnover Employees

29 2.700 > 74bn€ >312.000

NB: Updated December 2020



The average Catalan cluster 

• 94 members

• Mostly SMEs

• Average team of 2,8FTE 

• More than 50% have an income +200K€

Source: Catalan Cluster Policy
Evaluation, survey 2019

▪ Membership fees: 45%
▪ Public funding: 36% 



The average Catalan cluster 

• More mature

• Bigger: increasing number of members

▪ More diversified: + start-ups

• Bigger budget

Source: Catalan Cluster Policy
Evaluation, survey 2019

▪ 60% private funding (increasing services)

• Bigger team



Sophisticating Cluster’s Portfolio

Networking

Intercluster

Start-ups

Cooperative projects

Knowledge

exchange

Shared value

Strategic Change



Activating
new

clusters

Embed SV 
in existing

ones

Shared 
Value

How do we promote SV?



2nd December 2020
New waste management cluster presented

New cluster initiative launched
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Specialized training

Pilot cluster projects PrioritisationDissemination

Shared Value Programme

Goal in 2022 : 100 % cluster organisations 
with SV approach embedded



Methodology

www.r4sgroup.com
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Shared Value through Clusters

Intercluster online platform for circular economy 

www.packagingcluster.com

10 Shared Value projects

56 international SV best practices identified
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